[image: image1.png]



Memo from the Kennebec County Soil & Water Conservation District


622-7847 ext 3
www.KCSWCD.org

Suggestions and recommendation for selecting and 

working with a contractor

The Kennebec County Soil & Water Conservation District funds a great deal of conservation work for groups and landowners throughout the course of a year. The landowner is to be responsible for the management of their chosen contractor, land and any conservation practices that are applied on that land. As a result, the District writes Cost Share Agreements with the landowner for any work that is to be done and it is the responsibility of the landowner to arrange for that work to be successfully completed.

The District has put together the following recommendations to help the landowner understand how to arrange for the work and how best to pay for the work upon completion.

WHEN SEARCHING FOR A CONTRACTOR TO DO YOUR WORK  

Go through people you trust

· When searching for a contractor talk to friends, neighbors, co-workers who have recently paid for a contractor’s services.

Talk to previous customers

· Ask for and contact references that include previous customers. Was the work satisfactory? Was it completed when promised? Was the billing done properly? Ask the landowner some questions. You may learn more in person than over the telephone.

Try and use a contractor who is established in the community

· Their reputation has more to gain or lose if there is a problem. Some people refer to the “three year rule”.  People who do poor work don’t often stay in business more than three years.

Consult people in the business 



· That may be suppliers who do business with the contractor or others who do similar work. Call the Better Business Bureau (1-800-422-2811) and find out if anyone has ever filed a complaint against the individual or company.

Determine whether or not the contractor has been certified by DEP. This is not a requirement but Contractor Certification is voluntary and DEP maintains a list of all contractors who have completed the certification training.

Don't pay more than 1/3 of cost up front



· Maine state law prohibits contractors from charging more than ⅓ of the total cost of the project as a down payment. Most contractors should have a line of credit with suppliers so they get supplies on credit. If suppliers do not provide them a line of credit, that may indicate a problem. Never give cash payments.

Make sure the contractor has both general liability insurance and workers’ compensation 



THIS PART IS IMPORTANT!



While choosing a contractor, you need to know what you should expect to pay for the work to be done. This should be in the form of an estimate or bid with a "not to exceed quote". This document should also identify that both parties need to re-negotiate the agreement if changes in the work are expected from the landowner or the contractor. The landowner cannot change the work order nor can the contractor add charges without a new or revised agreement.

Simply having the contractor say “I can do that for about $2,500” is not good enough. They need to identify what work is included and what the finished product will include, as well as what the total cost will be.

The written agreement serves as a contract and should include:

· Contractor’s name, address (not a PO box but a street address), and phone number

· A description of everything that you are expecting to be done with specifications (feet of road, culvert size, etc.)

· A start date and an expected date of completion 

· Your 72 hour right to cancel the contract

· A payment schedule that indicates what work needs to be completed before a specific payment is made 

· Make sure that all warranties or guarantees are stated in the contract and that you understand what they actually cover

The Kennebec SWCD will require a “not to exceed quote" before authorizing a grant agreement.
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